
Annual Title I Meeting Minutes
Monday, October 30, 2023

3:30 - 4:30 PM

Meeting was held in the EBCA library.

I. Welcome – Called to Order at 3:30 PM
a. 5 in Attendance

i. 3 Parents
ii. 2 School Staff

b. Presenter Introductions
i. Ms. Sanchez, School Counselor

Items Scheduled for Discussion
II. Title I Information

a. Explained what Title I is
b. Discussed Title I Parent Rights
c. Presented Title I Programs/Services
d. Discussed Our Title I Goals

III. Parent and Family Engagement Policy
a. Reviewed and provided copies of the Parent and Family Engagement Policy

i. Board adopted the policy on 10/26/2023
b. Parent comments/suggestions:

i. More parents need to be involved in school activities and meetings. How
can we increase parent involvement/participation?

ii. Advertise time to speak with the principal, similar to what was done years
ago, “Coffee with the Principal” - During the monthly parent meetings,
first 10 minutes are advertised as an open discussion with
staff/faculty or admin, including the principal

iii. Recommended incentives for parents to attend such as raffles or if
parents attend meetings, their students receive prizes

iv. Parents discussed the need for more student crossing signs or personnel
in the mornings to help cross students

IV. Wildcat Parent Committee
a. Discussed our Wildcat Parent Committee

V. School-Parent Compact
a. Reviewed our school-parent compact

i. Parents in attendance recognized the compact as they, their student, and
their student’s teacher signed the form earlier this year

b. Parent comments/suggestions:
i. There are students who arrive late to school on a daily basis despite

signing the compact. How do we keep them accountable? Another parent
suggested issuing consequences to students due to being tardy for
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certain number of days. Another parent disagreed with this suggestion
since it is not always the student’s fault for arriving to school late. Parents
suggested students are constantly followed up with and attendance goals
are put in place. - Shared that we have a Truancy Mediation Liaison as
well as it is an all school effort to encourage good attendance. Also
discussed current attendance incentives in place.

Adjournment – Adjourned at 4:30 PM
VI. Questions

a. No further questions asked

VII. Resources provided
a. Copy of presentation
b. Parent and Family Engagement Policy copies (English and Spanish)
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Annual Title I Meeting
Junta Anual de Título I

Mr. Garcia, Ms. Sanchez, & Mr. Sprattling

1. Welcome
2. Title I Information

a. What is Title I
b. Parent’s Rights Under Title I
c. Title I Programs/Services
d. Our Title I Goals

3. Parent and Family Engagement 
Policy
a. Wildcat Parent Committee 

(PAC/ELAC) - “Wildcat 
Parent Time”

4. School-Parent Compact
5. Questions
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Agenda
1. Bienvenida
2. Información del Título I

a. ¿Qué es el Título I?
b. Derechos de los padres según el Título I
c. Programas/Servicios de Título I
d. Nuestros metas del Título I

3. Póliza de participación de padres y familias
a. Comité de Padres Wildcat (PAC/ELAC) 

- “Tiempo de Padres Wildcat”
4. Pacto entre la escuela y los padres
5. Preguntas



What is Title I? ¿Qué es el Título I?
This program provides supplemental federal funding for 
improving student achievement, especially in 
high-poverty schools. This may include a variety of 
academic support, parent involvement and staff 
development to improve instruction and educational 
services for students.
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Este programa proveé fondos suplementarios para mejorar 
la ejecución académica del estudiante, especialmente en 
escuelas con un nivel alto de pobreza. Esto puede incluir 
una variedad de apoyo académico, participación de los 
padres y desarrollo del personal para mejorar la instrucción 
y los servicios educativos para los estudiantes.

Title I Parent Rights - Derechos de los padres
● Provide suggestions and ideas to assist 

with the development of the parent 
involvement policy 

● Receive information in an understandable 
format and in a language you understand  

● Attend an annual Title I parent meeting  
● Receive a description of your school’s Title 

I services and the school curriculum  
● Observe and/or volunteer at your child’s 

school  
● Receive training in how to help your child 

succeed academically  
● Have your child’s test results explained to 

you
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● Proveer sugerencias e ideas en el desarrollo de 
participación del padre  

● Recibir información en un formato comprensible y en un 
lenguaje que usted comprenda  

● Asistir a una junta anual de padres del Título I  
● Recibir una descripción de los servicios del Título I de su 

escuela y del curriculum escolar  
● Recibir una noticia por escrito si la escuela de su niño llega 

a ser una escuela en necesidad de mejoramiento 
incluyendo su derecho a una escuela de su preferencia, 
transportación y Servicios Educacionales Suplementarios  

● Observar y/o darse como voluntario en la escuela de su 
niño  

● Recibir capacitación de cómo ayudar a su niño para tener 
éxito académico  

● Haga que se le expliquen los resultados de los exámenes



● Interventions
● Instructional Assistants (IAs)
● Supplemental academic materials
● Parent involvement activities/trainings
● Counseling
● Professional learning/coaching

Title I Programs/Services
Programas/Servicios de Título I

5

● Intervenciones
● Asistentes de instrucción (IA)
● Materiales académicos complementarios
● Actividades/capacitaciones para la participación 

de los padres
● Asesoramiento
● Aprendizaje/entrenamiento profesional

Our Title I 
Goals

Nuestros 
metas del 

Título I

● To increase academic achievement;
● To provide direct instructional support to students;
● To provide professional development for teachers 

and staff; and
● To promote parent and family engagement

6

● Para aumentar el rendimiento académico;
● Proporcionar apoyo educativo directo a los 

estudiantes;
● Proporcionar desarrollo profesional para maestros y 

personal; y
● Para promover la participación de los padres y la 

familia.



● EBCA has developed a written Parent 
and Family Engagement Policy with 
input from Title I parents and families. 
This Policy describes the means for 
carrying out Title I parent and family 
engagement requirements.
○ Discusses ways we involve 

parents, provide parent 
classes/trainings, and how we 
send communication/invitations 
for certain school events and 
meetings (i.e. ParentSquare, 
Facebook, etc.)

Parent and Family Engagement Policy
Póliza de participación de padres y familias
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● EBCA ha desarrollado una Políza escrita de 
participación de padres y familias con 
aportes de los padres y familias del Título 
I. Esta Políza describe los medios para 
llevar a cabo requisitos de participación de 
padres y familias del Título I.
○ Analiza las formas en que 

involucramos a los padres, 
ofrecemos clases para padres y cómo 
enviamos 
comunicaciones/invitaciones para 
ciertos eventos y juntas escolares (es 
decir, ParentSquare, Facebook, etc.)

Wildcat Parent 
Committee

Comité de padres 
Wildcat

Parent engagement matters! 
¡La participación de los padres importa!
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● On 10/25/2023, our Parent Advisory Committee (PAC) 
and English Learner Advisory Committee (ELAC) parents 
voted to merge into one collaborative “Wildcat Parent 
Committee”. 

● Parents elected other parents and also self-elected to 
put their name in an electronic ballot for parents to 
consent their membership in our committee. 

● The committee meets monthly during our Wildcat 
Parent Time meetings held on the last Wednesday of 
every month (Fall 23)/last Thursday of every month 
(Spring 24).

● El 25/10/2023, nuestros padres del Comité Asesor de 
Padres (PAC) y del Comité Asesor de Estudiantes de 
Inglés (ELAC) votaron para fusionarse en un “Comité de 
Padres Wildcat” colaborativo.

● Los padres eligieron a otros padres y también se 
autoeligieron para poner su nombre en una boleta 
electrónica para que los padres dieran su 
consentimiento a su membresía en nuestro comité.

● El comité se reúne mensualmente durante nuestras 
reuniones Wildcat Parent Time que se llevan a cabo el 
último miércoles de cada mes (otoño 23)/último jueves 
de cada mes (primavera 24).



School-Parent Compact
Pacto entre la escuela y los padres
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● EBCA distributes to parents of Title I students a School-Parent 
Compact. The Compact, which has been jointly developed with 
parents, outlines how parents, the entire Charter School staff, 
and students will share the responsibility for improved student 
academic achievement. It describes specific ways the Charter 
School and families will partner to help children achieve the 
State’s high academic standards.

● EBCA distribuye a los padres de estudiantes de Título I un 
Convenio entre la escuela y los padres. El Pacto, que ha sido 
desarrollado conjuntamente con los padres, describe cómo los 
padres, todo el personal de la Escuela Chárter y los estudiantes 
compartirán la responsabilidad de mejorar el rendimiento 
académico de los estudiantes. Describe formas específicas en 
que la escuela autónoma y las familias se asociaron para ayudar 
a los niños a alcanzar los altos estándares académicos del 
estado.

Questions? ¿Preguntas?

Thank You! ¡Gracias!
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